
 

Streamlined Participant Tracking and Accounting for All Funding Sources, 
including ARRA/Stimulus, for WIB’s in North Carolina 
 
In North Carolina, like every other state, Workforce Investment Boards and their 
partners are racing to implement new funding streams and meet new performance 
and reporting requirements, on top of all of the other funding streams and 
requirements already in place.  And, this time, they are doing it under particularly 
watchful eyes that want to assure funds are spent correctly and accounted for so 
that services are provided in the most efficient and effective manner.   
 
No pressure, right? 
 
Well, in two regions in North Carolina, they were ready before they started. 
 
About two years ago, the Office of Economic and Workforce Development in 
Durham, NC (Durham) was looking for a smoother transition of managing their 
Individual Training Accounts (ITA’s). They were using a paper system to track 
participant activity for three different contractors. 
 
This time last year, the Western Piedmont Job Training Consortium (Western 
Piedmont) realized they needed a system that was better than what they were 
currently using - a combination of old fashioned paper and pencil, Excel 
spreadsheets, and Access databases - to manage their ITAs.   
 
It was out of control.   
 
Both regions conducted considerable research, and Western Piedmont even 
implemented one system for about a year and a half before they pulled the plug 
because it wasn’t working out to their expectations.  Both regions ultimately 
decided to go with NonProfit Technologies’ (NPT) Gazelle product, because it 
offered better options, flexibility, and results for the price. 
 
Durham went live with Gazelle in August 2007 and Western Piedmont in July 2008.  
Both implementations went very smoothly and both regions were pleased with the 
amount of support and guidance they received from NPT. 
 
NPT came on site to train case managers, supervisors, administrators for 
contractors, and staff.  “They not only taught us how to use the system, they shared 
their philosophies with us,” said Stephanie Brown, Workforce Development Fiscal 
Coordinator for Western Piedmont, “Their new way of thinking was right in line with 
ours and made Gazelle the perfect match for us.” 
 



 

For Western Piedmont, operations have been significantly streamlined with Gazelle.  
“It has helped us in more ways than I can voice,” said Stephanie. 
 
Gazelle keeps financial track of every single expense and records everything in real 
time.  Each entry is directly charged to the GL code correctly and they don’t have to 
worry about wrong codes being entered.  There are a lot fewer mistakes. 
 
For Durham, Gazelle has allowed them to electronically monitor the ITA’s and 
budget amounts and keep track of their expenditures.  They are now able to keep a 
tally of how much they spend by customer and by industry, which makes it easier 
when it comes to running reports for the Workforce Development Board.  They are 
able to monitor and track participants in Gazelle.  And, they use Gazelle with all 
different funding streams, including the new ARRA funds, which were able to be 
quickly integrated into the system under this streamlined approach.  This gives 
them the confidence they will be able to meet new and future requirements head on. 
 
Both Durham and Western Piedmont would most definitely recommend Gazelle and 
NPT to anyone, based on the smooth implementation, staff support, and overall 
experiences since the implementations were completed.   

 
"I think that the Gazelle system has been helpful to our Career Counselors in that it 
helps them to track participant ITA information,” said Sontina Greene, Employment 
Program Coordinator, with Durham.  ñBy having this streamlined approach we are 
able to become more efficient and produce better results using this system." 
 
____ 
NonProfit Technologies (NPT) understands the unique needs of nonprofits and has 
dedicated their entire business to addressing those needs. NPT has over 15 years’ 
experience and has provided software solutions and consulting services to over 600 
nonprofit organizations, with an emphasis in the workforce industry. They specialize in MIP 
Fund Accounting, ITA and Support Service Tracking and Resource Management solutions 
for Workforce Boards and Service Providers. NPT is proud to be the software publisher of 
Gazelle and Swipe IT web-based applications built specifically for workforce boards and 
service providers by workforce development experts. You can now have the detailed level 
of Reporting + Accounting + Tracking + Resource Management for peace of mind knowing 
your operations are operating at maximum capacity! NPT is a premier business partner for 
Sage/MIP and Microsoft, and Gazelle is a Microsoft certified application. Contact NPT today 
at (800) 404-9758, ext. 8130, or sales@cpaz.com, or visit them on the web at 
www.cpaz.com 
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